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The Role of Sport at Various Levels


Sports play a variety of roles in society.  From developmental youth soccer programs through professional athletics, sports provide participants with lessons in fitness, cooperation, competition, and how to handle the ups and downs that life can present.  However, there are other interests that must be accounted for in sport.  Sports can serve to entertain, to educate, to provide a fun outlet for a community, and as a source of revenue for communities and businesses.  The higher the level of play of the sport and the resources committed to it the more likely the desire to win will begin to influence the all involved (players, coaches, administrators, parents, community members).   Sports provide a window into the values of society, business, leisure, and communities and are not inherently positive or negative activities.  Only those who participate or influence Sport can make it a valuable experience for all involved.  


The function and role that sport plays at the Youth Developmental level is significantly different than that at any other level.    In “The Inner Edge”, Robin Vealey examines sport through the lens of developing an athlete’s skills, preparing them to succeed when they compete against others, and providing a rewarding fun experience for all participants.  The role of coaches in youth and developmental programs should be solely focused upon development of skills that are essential to participation in the sport and to ensuring that the participants have fun in learning about the sport.  Youth and developmental coaches are not just ambassadors for their own sports but are often the first coaches that children have had for any sport.  They do a disservice to all coaches when they emphasize winning and competition beyond the need to play hard within a competition.  For example, the goals of the Manheim Twp Soccer Club are “ to develop the individual player, for the players to have fun, and for the players to desire playing soccer in the future”(MTSoccerclub.com).  As such, scores are not kept at their games.  All players play equally and get to experience playing a variety of different positions regardless of their age or ability level.  Players are encouraged to play their best during games but coaches participate on the field with the players to offer encouragement and guidance.  Officials are unnecessary as the goal is for the children to learn how to play.  This philosophy should be the practice for all youth development programs.  Players come away with more knowledge of the sport, they have a positive experience participating, and they are more willing to continue to participate in the future.  Even if the child decides to participate in a different sport they should walk away from their participation feeling positive and having made new friends.  


Regardless of how competitive elite/select/travel groups become the primary focus of their coaches should also be on skill development and a providing a positive experience.  Basketball coaching legend Clair Bee recognized that one of the primary goals of a coach should be the “teaching of fundamentals and team play”(Krause, 1994, p15).   Competitive youth coaches have exerted an increasing influence on the development of sports and their participants.  While they may begin to emphasize performance within their teams/programs, the single most effective way for them to win is to focus on player and team development within practices.  Unfortunately, most of these teams practice one time per week but play competitions two to three times per weekend.  If success/winning is their goal they should reconsider this ration.  It would also be wise for them to ensure that their players enjoy their experience, as they are dependent upon players wanting to play for them for their programs/teams to continue.  When players have the option of playing for multiple competitive club teams, they will invariable choose not just a team that wins, but also a team that wins and they have fun playing on.  


As players advance to join junior high and high school programs priorities often change.  Youth developmental sports are about fun and developing skills.  A respect for fair and honorable competition should also begin to be instilled.   Junior high school and high school programs usually play more expansive roles in their communities.  They still serve as a form of lifelong fitness but now competitions become a community activity, entertainment and can often be a source of great community pride.  As community members and increasing money become involved in sport, a greater emphasis on winning emerges.  Junior high and high school coaches still must focus on skill development and all players having a positive, rewarding experience but now a greater focus on developing players within a program’s system must emerge.  As these same players approach the varsity level, emphasis on successful performance must increase along with focusing on winning, not just participating.  


Junior high programs need to possess many of the same objectives as developmental programs.  They must develop skills and team concepts.  They must be fun so that participants want to continue their involvement within the program.  They must help players in feeling a small part of the entire high school program.  These programs must also start to instill specific skills and habits of play that are desired by the Varsity Coach and leader of the program.  It is this coach’s overall vision that must drive the skill development and style of play that exist at the junior high level.  Junior high teams must have a desire to win.  The Positive Coaching Alliance defines it best through their concept of the “Double Win” (positivecoach.org).   The goal is to win, but not at any cost.  The goal of the coach and the junior high program must be to win, while also developing life lessons and skills.  Whenever possible, junior high coaches should focus on life lessons and skill development first.  To my knowledge, the list of junior high coaches that have lost their jobs for losing games is minute, perhaps nonexistent.  


On the other hand, varsity coaches and varsity programs must begin to emphasize winning.  Communities view their teams as a source of tremendous pride.  Successful teams and programs can provide some additional funding to athletic programs and schools.  Successful teams breed community spirit that feeds off of itself and can lead it to accomplishments in other aspects of the community. Additionally, varsity coaches serve as the gateway to a dream that many players have of continuing their sport at the next level.   All of these expectations upon a varsity coach and varsity program have raised the emphasis on winning in many communities.  

Coaches Clair Bee and Don Meyer incorporated winning into their program goals.  Clair Bee said “playing to win” is essential.  In addition to building relationships, Meyer argued that the team that works the hardest to develop its skills “deserves to win” (Krauss, 1994, p15, 20).  While winning must be a primary goal for a varsity coach, emphasizing character and skill development are still the two building blocks of a winning program.  Character development of student-athletes within one’s program is essential.   In nearly every school in America the coach is a teacher first and an athletic coach second.  Additionally, state athletic organizations such as the Pennsylvania Interscholastic Athletic Association (PIAA) include the character-building nature of athletic participation as one of the primary reasons for the existence of sports within public schools (PIAA.org).  Coaches have an obligation to teach lessons in cooperation, punctuality, tolerance, hard work, reliability, and commitment.    These are all character traits that will serve participants well in their life after participation in competitive sport.  Regardless of this emphasis on character development, it is at the varsity level that performance and winning must start to be emphasized.  Unfortunately, everyone cannot play in every varsity competition if winning is a goal.  

That does not mean that they cannot learn valuable life skills and have a meaningful, enjoyable time participating.  It simply means that unlike junior high and developmental programs, everyone cannot play in every game.   Both the PIAA and the National Federation of State High School Associations emphasize character development and the life lessons of participation in their objectives and guidelines for participation.  Everyone cannot win and everyone cannot play equally, but everyone can be positively impacted by participation in sports.  Former Coach Don Meyer said it best,  “…the concept of beliefs stresses relationships, because they are what kids remember most about their athletic career” (Krause, 1994, p20).  Every coach at every level should actively support the building of relationships.   For members of an athletic team who play limited minutes, their overall experience and relationships will form the foundation of their memories of a sport.  

Defining Success

Winning and success are not synonymous.  How do you measure success within a youth program in which scores and records are not kept?  There are two essential measurements of success for youth sport:  did the participants get better from the beginning of the season to the end and did the participants enjoy their experience. Robin Veale discusses balancing the coaching triad of achieving the desired focus on the areas of performance, experience, and development of the player (Veale, 2005, p16).    At the youth sport level, the triad should be heavily shifted towards experience and development. 

The measurement of success and winning is more difficult at the high school varsity and college levels.  Those outside of the profession may only define it by wins and losses.  This would be a tragically narrow definition of success.  At the high school and college level of coaching sport, coaches must still emphasize development and the overall experience of all participants. Realistically, these coaches must also direct much more of their attention towards performance/winning than coaches at the youth level.  Winning and performing as closely towards one potential should be goals of any coach.  A program should be considered a success based upon more than just wins and loses.  Not every program has access to the same quality and numbers of athletes.  Increasingly, parochial and private schools with the ability to recruit compete alongside public schools of similar size but limited to the residents of a clearly defined geographic district.  Winning is still possible but dominance and consistent winning may not be depending upon a coach’s particular situation.  That does not mean that a coach at such a district should not be considered a success.  The measurements of success are still tied to Vealey’s Coaching Triad but also must include academic and character criteria.


A coach can still have a successful team/season if his/her players play hard, compete to the best of their abilities, and act as true scholar-athletes and gentlemen/women within their institutions.  Dean Smith of the University of North Carolina, coaching at the highest level, identified having fun and playing hard as two of his four measurements of success for his program (Smith, 1999, p120-121).  A team can always play hard for an entire game regardless of their level of ability as compared to their opponent.  Competing to the best of your ability is a success.  Helping student athletes achieve success within the classroom and maturing as individuals is another measurement of the success of a coach/program.   The vast majority of student athletes will never be professional athletes.   Teaching the lesson that hard work in sport can translate to hard work and success in the classroom is an invaluable lesson to pass on.  Student athletes can earn academic, grant-based money while competing at whatever level of sport they are capable of playing at.  This lesson is just as important at the college level of sport.  Very few college players are able to make the next step to play professionally.  College coaches who ensure that their players are advancing towards graduation and graduating in a timely manner should also be considered successful coaches.  


There is one significant difference between high school coaching and college coaching:  recruiting.  The presence of college scholarships, twenty-four hour electronic communication, and the possible presence of alumni money call for another consideration in the measurement of a successful college coach.  If a coach is able to produce hard working, student athletes while playing within both the letter and intent of NCAA regulations they should be considered a success.  Each sport has its own methods of bending and pushing regulations.  In football programs have provided perks and support for family members of athletes.  In basketball, coaches recruit players through their AAU handlers or coaches.  The Tennessee Volunteer football program was recently put on notice that they would be investigated for the use of hostesses in off-campus recruiting (ESPN.com). Whenever money exchanges hands prior to a student-athlete attending a university there is the potential for a recruiting violation.  Coaches that are able to compete in such an environment while adhering to both the intent and the letter of NCAA regulations are running successful programs. 

Equity


Gender Equity

Coakely points out that there are two separate issues to consider when examining gender issues in sports.  One perspective is the issue of ideology. Another issue involves fairness and equity (Coakely, 2004, p236).  Ideologically, every coach should support female participation in sports regardless of whether the sport is a traditionally female sport (field hockey), a traditionally male sport (football), or a gender-neutral sport (soccer, volleyball, basketball).  This support should be vocal and within the school community whenever an ideological challenge to participation occurs.  It must continue into the administrative office and to the school board if necessary.  Philosophically, a man or woman should also be free to coach a team of any gender.  A woman is just as capable of coaching a male team as a man is of coaching a team with female participants.  I was recently notified that a woman would be coaching the 4th and 5th grade travel basketball team for my school district.  That is a major step in the proper direction for equity.  

Additionally, the age, marital status, or presence of children in any candidate should not play a role in their candidacy for a position.  I have heard male coaches discussed as being unfit for a female team’s coaching position because they were single while others were considered a better candidate because they were already married.  A relationship between a high school coach and player would be illegal.  A relationship between a college coach and player is unethical.   A coach already being married is no indicator of whether they would participate in an illegal or unethical relationship.

Additionally, the presence of children within a female coach’s family or the possibility of it in the immediate future should not be considered in their fitness for a position.  It is never a factor in considering a male for hire; it should not be a factor for a female coach.  One final ideological gender issue comes in the realm of “female-specific” sports training techniques.  Women are eight times more likely to tear their ACL than males playing similar sports (Klika).  This can be attributed to factors such as overuse, year-round training, improper strength and conditioning programs, as well as biological differences between males and female.  Regardless of the root cause, coaches of female athletes must make sure they learn as much as possible about training specific to female athletes.  



A more tangible measurement of gender equity is fairness in facilities and access to sport.  While Title IX mandates equal funding and access to sport for females, it is often not adhered to strictly at the high school level.  Every coach should fight for equal access to practice facilities, locker rooms, and funding for female as well as male teams.  When I began coaching the female team always had basketball practice in a small auxiliary gym.  They never had access to the main playing court except on game days.  This was remedied when new coaches were hired for both the boys and girls basketball programs. Regardless of whether a coach is the beneficiary of the inequality or the one experiencing it, a coach should do all in his/her power to create equitable practice, game, and participation conditions.  

Racial and Social Equity


Every person has the right to participate in a sport regardless of his or her race, nationality, or knowledge of English.  Youth coaches must learn to treat participants who speak limited English the same as they treat any other athlete.  Coaches at the high school level should encourage participation by athletes of all races and nations.  Coaches seek out participants in schools all across America.  Unfortunately, many students who are encouraged to participate have barriers that prevent them from doing so.  Transportation to and from practice is often an issue for high school players.  Players who are new to the country or to a district have few connections within the community and cannot rely upon the acquaintances of their parents within the community to assist them in getting to and from practice and competitions.  Coaches should develop connections between families of players on their teams to ensure that all can participate that wish to do.  Failing to factor in the unique home situation of a player may easily prevent them from participating.  


There are many laws to prevent racial discrimination within sport.  However, coaches can send very strong messages regarding race by who they hire for their staffs and by how the treatment of persons of color they allow to occur on their teams.  A program mandating the interviewing of minority coaches would be virtually impossible in many areas of the county for high school teams.  That does not mean that it is not in the best interest of a coach to seek as diverse a staff as possible whenever the opportunity arises.  On a more daily basis, coaches miss the opportunity to squelch racism in the form of stereotypical jokes or racial statements regardless of whether their intent was humor.  The butts of the joke are made to feel different from others on the team.  All coaches must be direct in having a zero tolerance policy for racial comments by members of the team and members of the staff.  

A new, troublesome concern is social equity in participation.  How can a child without a tennis instructor participate when all other competitive players do?  How can a player participate on a team that expects its players to play on a variety of club and out-of-season teams for them to play on the high school team?  How can a player truly participate if they are expected to sell $20 raffle tickets, or purchase them themselves if they cannot sell them?  What if a player cannot afford to pay a participation fee (Fahey, 2010)?  These are all legitimate questions.  Some districts are faced with considering ending all funding of high school sports (Thompson, 2010).  As a coach I will fight participation fees, mandatory fundraisers, and any other activities surrounding money that may prevent a player from participating.  Fund raising is a reality; however, coaches can provide enough opportunities for players to contribute toward the program that family wealth will not be a factor.  Players can help sell items with the coach at public functions.  Players can work a program camp with their money going towards their participation rather than being paid.  There are a variety of measures available that will not serve to limit a student at the high school level.

The youth level is more difficult to sort out concerns over pay to play.  Youth programs are funded solely by fundraising and contributions from its participants.  If coaching or directing a youth sport program I would work to create a “need-based” fund in which money can be set aside to allow the participation of children whose families may not be able to spare the money normally required for them to participate in a youth sport.  Sports can be a source of pride, fun, equity, and more for all.  It is elitist and unconscionable to create an environment in which a family must choose between basic needs and a child being able to participate in a sport.  Youth programs that fail to address that within their pay to play policies fail to serve the very students they intend to serve.

Cutting Players


Participation in sport should be open and available for all youth competitors at the intramural level.  The intent of youth programs is to encourage participation and to provide an environment for player development and fun.   More competitive environments such as elite club teams, travel programs, and eventually junior high and high school programs must often limit participation to enough players to constitute one, possibly two competitive teams.  Selecting players for participation while eliminating/cutting other potential players is one of the least enjoyable aspects of coaching for any coach.  Regardless of the thought, methodology, manner in which the results are presented the feelings and hopes of children/young adults are going to be hurt.  It is essential that a coach do everything possible to be their selection process transparent in advance, to make it clear to players how they will be evaluated prior to their tryout period, to incorporate assistance in making selections, and to inform players of the decision in person.  


Players and parents deserve to know exactly how the tryout process will occur.   Coaches should provide a number of opportunities for potential players to attend workout sessions and play sessions prior to a formal tryout period occurring.  In basketball, approximately one month prior to tryouts a coach should offer at least one workout session per week for potential players.  The first workout session should include a sharing of the evaluation rubric that the coach will be using to evaluate players for the team.  Each workout session should include drills that the coach will incorporate into his/her tryouts.  If a player is unfamiliar with a new drill, another player who has performed it before may be at an advantage.  Players should have an opportunity to participate in skill development, breakdown drills, as well as some game play.  


During tryouts a coach must consider a number of factors in the selection of team members.  In basketball categories such as offensive skills, defensive skills, ball handling, rank in class at his/her position, overall ranking with other players, as well as potential may be included.  Potential is important at evaluating young players.  Potential should be considered through the lens of measuring the amount of progress a player has made from the first tryout until the last tryout out when final cuts are made.  Academics and character should be considered at the junior high and high school level.  It is difficult to include this component in competitive youth programs.  They have limited access to information as well as no obligation to consider it.  Athletes are “student-athletes” first (PIAA.org).  Pennsylvania and nearly every other state have mandatory reporting of student grades with minimum grade requirements for participation in athletics.  Grades must be considered in team selection because a student who is unable to be academically eligible is unable to help the team and has unfairly taken the roster spot of another.  Similarly, a student’s behavior and conduct within and out of school could impact their participation in athletics.  A player who frequently violates home, team, and school rules places his participation at risk, reflects poorly on your program, and may also be taking the roster spot of someone who could contribute more consistently.  High school/junior high coaches have access to student grades and must confirm their academic standing prior to their participation.  Students who are consistently at risk of being ineligible may be cut over players who are consistently eligible when skill levels are equal.  


Once the tryout period begins it is important for a coach to include the opinions and insights of additional personnel.  They can utilize the rubric or evaluation sheet that the coach provides.  They can insure that a coach is being as objective as possible in his/her selections.  The additional observers may bring a fresh look to students that the head coach has been working out prior to tryouts.  This person may raise questions that the head coach or assistant coach have not considered in the selection process.  Just as importantly, this person serves as support and confirmation of what happened within the tryout process.  It is never comfortable when a parent challenges a coach’s evaluation of a player during tryouts.  It is much easier for a coach to defend his/her position when he/she can show that the selection process was collaborative.  



During the tryout period players need a variety of opportunities to display their abilities.  Some players excel at drills while others are less proficient at drills but perform well in scrimmage situations.  Players should participate in drills, breakdown scrimmage (2-2, 3-3), as well as 5-5 scrimmages.  Drills should allow players to exhibit their proficiency at basic game skills such as dribbling, passing, shooting, and defense.  Coaches should utilize a minimal number of drills during the tryout period to allow players to show growth from the first tryout day to the second.  Whenever possible a coach should match players against each other who are in similar positions and trying out for similar roster spots.  For example, if your last roster spot will go to a shooting guard, make sure that two players who are vying for that position go head to head a number of times in your tryouts.  Coaches evaluating players should debrief at the conclusion of each day of tryouts.  Items for discussion should include top players, question marks, and players who may or may not be on the bubble.  This is important for focusing evaluations the following day.  


The final tryout day is the most challenging.  Frequently players damage their chances by trying to make something happen or trying to stand out to the coaches.  An experienced coach would warn against this prior to starting the final tryout day.  Philosophically, I have seen and participated in every method of sharing news with the players possible.  I have done cards with the next practice date versus cards with a list of skills a player who has been cut can work on.  I have seen and utilized a list.  I have personally talked to all players off the court during the final tryout day to tell them whether they have made the team or not.  I have taken anywhere from an hour to the next day to announce the team.  No method truly alleviates the pain of damaging a youth’s image of themselves and in some cases dramatically damaging their dream.  The method I feel is truest to the player is to talk to all players individually, on the court, during the last tryout.   This provides a coach with the opportunity to look the student-athlete in the eye and discuss whether they made the team or not.  It also allows the coach to share with players who have made the team what the coach envisions that player’s role to be.  Some players find that the role they see for themselves is dramatically different than the coach’s planned role. 


Following tryouts and team selection a coach must set aside time before and after school for meeting with parents or players who have been cut.  Regardless of how smooth and open the process can be, there is inevitably at least one meeting.  Coaches should share the player’s full evaluation; as well as discuss skills the player can work on to improve for the next season.  Any player who is cut should be offered the opportunity to participate in off-season workouts.  A coach should not discuss any other player who made the team with a parent or a player who has been cut.  That is unfair to the players who made the team.  At the youth level and at the varsity level the opportunity can be offered for some players who have been cut to play a different role with the program.  Our junior high program always offers the role of practicing player, game manager to the player or two at each grade who were closest to making the team.  Junior Varsity and Varsity players who have been cut have served as statisticians, video cameramen, and as managers.  A number of excellent relationships can be developed when one is provided with a role within a program.  

Personal Ethics and Sportsmanship 

Coaches have a duty and an obligation to model proper professional ethics as well as to model and facilitate good sportsmanship within their programs.  The National Federation of State High School Associations asks for coaches to “…uphold the honor and dignity of the profession. In all personal contact with student-athletes, officials, athletic directors, school administrators, the state high school athletic association, the media, and the public, the coach shall strive to set an example of the highest ethical and moral conduct” (http://www.nfhs.org/content.aspx?id=2825). Ethically, a coach cannot focus so intently on winning that they actively or passively abandon the principles of the game and equity.  For example, a coach at any level should not encourage, nor turn a blind eye to, the use of performance enhancing drugs within its program.  Their use is often not in the best health interest of players and provides an unfair advantage in competitions.  A coach should not knowingly play any player in an athletic competition that is not academically eligible.  In fact, there should be no question in the coach’s mind over the participation of an athlete if they are fulfilling their role as a student.  That too should apply equally to the high school or college level.  

Redemption is an important part of American society but redemption does not have to include placing a coach with a questionable past together with youth.  This is an area where high school and college standards can differ.  Colleges routinely hire coaches who have had ethical lapses in their career.  It may not be the wisest practice, but there is a difference between exposing a 20-21 year old player to such a coach and exposing a 14-15 year old player to the same coach.  Junior high and high school players are in such a period of moral and ethical development that the utmost care must be exercised in who is chosen to coach them.  

Inevitably a view on ethics in coaching must discuss recruiting or competition for players at the high school level.  Winning at all costs has been mentioned above.  However, at the high school level there is the ability in some states and within some educational systems to legally recruit players.  The rise of magnet schools and open enrollment amongst a variety of different schools within one district’s system has led to competition for players in some regions.  Recruiting within such an environment is regrettable but necessary.  Regardless of this, a coach can recruit ethically and with high standards.  For example, focusing on the educational opportunities of the player at your school and not just athletics would be ethical recruiting.  Ensuring that any recruit must meet the same academic standards, as any other enrollee is another.  Recruiting athletes who understand the character expectations of the program is third sign of ethical recruiting.  Nor should a coach allow a player to participate who has already been suspended from or been ruled ineligible at another district.  Finally, an ethical coach would be open and honest about the opportunities for a potential player to contribute to his/her program.  It is not about stock piling talent to keep players away from others, but about providing all players with a fair assessment of how they compare to the talent the coach already has within the program.

A coach’s approach to sportsmanship permeates a program from top to bottom.  Youth programs and coaches should emphasize proper treatment of the opponent, playing well and poorly with dignity, and competing while honoring one’s opponent.  The advancement to interscholastic play brings an increase in the focus on winning and losing as well as the presence of officials.  The focus on competition can bring out the best and the worst of players and coaches alike.  The Positive Coaching Alliance views it as a situation in which all participants seek to “honor the game” by their participation (http://www.positivecoach.org/subcontent.aspx?SecId=107).  In such an environment coaches are respectful of their players, officials, and with each other.  Coaches and players view each other as participants in a competitive event.  They each have roles that are important, necessary, and undeserving of criticism and ridicule.  The oppositional nature between coaches, opponents, and officials may never truly be eliminated.  However, that does not mean that each participant cannot respect the other at the beginning, during, and at the conclusion of an athletic event.  

An additional character challenge for a coach involves the support of their players in other sports and activities.  There is a tremendous amount of pressure on high school coaches to win.  There is an increasing amount of pressure placed by coaches upon players to focus more and more of their time on one sport.  Year round training was discussed more fully above.  The treatment of players that participate in multiple sports and activities was not.  Youth coaches have an obligation to encourage children to participate in a variety of different sports and activities.  It is impossible to predict how any player may develop over time as well as to accurately predict the later success of a child within a sport.  Children should experience a wealth of athletic opportunities for the experience as well as for a chance to see where they may excel.  Interscholastic coaches by necessity will require a larger time commitment than youth coaches.  If a player’s time is stretched too thinly a coach should discuss this with the player.  Otherwise, coaches should actively support and celebrate the participation of their players in other sports.  

Conclusion

My current coaching setting is at the high school varsity level.  If forced to summarize my philosophy into three key ideas I would create a program that:

· Develops life-long relationships between responsible student athletes who make positive contributions to their school and local community

· Creates a supportive environment that allows each player to achieve his or her own unique potential.

· Plays harder and with more character than any other program we face.  
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Sources for Coaching Philosophy

Youth Organizations:

1.  MT Soccer Club

MTSoccerClub.com

Objectives: The objectives of the Intramural programs are to develop the individual player, for the players to have fun, and for the players to desire playing soccer in the future. In the micro soccer program the score is neither kept nor recorded. Learning and having fun should be emphasized. Coaches and parents should not emphasize winning or losing.

2.   Positive Coaching Alliance

http://www.positivecoach.org/subcontent.aspx?SecId=107

We have three national goals: 

1. Replace the "win-at-all-cost" model of coaching with the Double-Goal Coach®, who wants to win but has a second, more important, goal of using sports to teach life lessons;
2. Teach youth sports organization leaders how to create an organizational culture in which Honoring the Game is the norm; and

3. Spark and fuel a "social epidemic" of Positive Coaching that will sweep this country.

High School Organizations:
3.  Pennsylvania Interscholastic Athletic Association   

http://piaa.org/about/philosophy.aspx
PIAA believes that the student-athlete is best served by a system which emphasizes the amateur, educational, and character-building aspects of high school sports and which recognizes that athletics is not the driving force. The students are in school primarily to obtain an education.

4.  National Federation of State High School Associations

http://www.nfhs.org/content.aspx?id=2825
Code of Ethics

The function of a coach is to educate students through participation in interscholastic competition. An interscholastic program should be designed to enhance academic achievement and should never interfere with opportunities for academic success. Each student-athlete should be treated as though he or she were the coaches' own, and his or her welfare should be uppermost at all times. Accordingly, the following guidelines for coaches have been adopted by the NFCA Board of Directors.

The coach shall be aware that he or she has a tremendous influence, for either good or ill, on the education of the student-athlete and, thus, shall never place the value of winning above the value of instilling the highest ideals of character.

The coach shall uphold the honor and dignity of the profession. In all personal contact with student-athletes, officials, athletic directors, school administrators, the state high school athletic association, the media, and the public, the coach shall strive to set an example of the highest ethical and moral conduct.

The coach shall take an active role in the prevention of drug, alcohol and tobacco abuse.

The coach shall avoid the use of alcohol and tobacco products when in contact with players.

The coach shall promote the entire interscholastic program of the school and direct his or her program in harmony with the total school program.

The coach shall master the contest rules and shall teach them to his or her team members. The coach shall not seek an advantage by circumvention of the spirit or letter of the rules.

The coach shall exert his or her influence to enhance sportsmanship by spectators, both directly and by working closely with cheerleaders, pep club sponsors, booster clubs, and administrators.

The coach shall respect and support contest officials. The coach shall not indulge in conduct which would incite players or spectators against the officials. Public criticism of officials or players is unethical.

Before and after contests, coaches for the competing teams should meet and exchange cordial greetings to set the correct tone for the event.

A coach shall not exert pressure on faculty members to give student-athletes special consideration. A coach shall not scout opponents by any means other than those adopted by the league and/or state high school athletic association.

Coaches:

6.  Smith, D. with Kilgo, J. and Jenkins, S.  A Coach’s Life.  Random House:  New 

York, 1999.

“We chose to measure our success in different terms.  We asked ourselves: (1) Were we unselfish?  (2) Did we play hard on every possession?  (3)  Did we execute the basic fundamentals well offensively and defensively?  There was a fourth principle at work in our program:  to have fun…If we met our first three goals, listed above, then we would indeed have fun.”  (Smith, 1999, pp120-121)

Krause, J., ed.  Coaching Basketball.  Masters Press:  Indianapolis, IN, 1994.  

7.  Clair Bee

“Good coaching may be defined as the developing of character, personality, and habits of players, plus the efficient teaching of fundamentals and team play.  The development of harmonious teamwork, a spirit of fair play, and an aggressive spirit are just as much a part of the defnition of good coaching as an undefeated season.  To play to win, to observe the rules, and to act like gentlemen are other factors.”  (Krause, 1994, p15)

Don Meyer

“We feel that the two most important aspects of belief are a strong feeling that you have done everything possible within your power to bet the best you can be, and that because of this work you deserve to win more than you opponent.  The teams that have this type of attitude feel that they determine the outcome of the game.  We try to stress to our players that the team that wins games is the team that should have.  In our program the concept of belief includes the stressing of relationships, because they are what kids remember most about their athletic career.  We really try to stress the concept of not letting your buddy down.”   (Krause, 1994, p20)

9.  TED:  Ideas Worth Spreading

http://www.ted.com/index.php/talks/john_wooden_on_the_difference_between_winning_and_success.html

John Wooden

“I coined my own definition of success. 

 HYPERLINK "http://www.ted.com/index.php/talks/john_wooden_on_the_difference_between_winning_and_success.html" 
Which is: peace of mind attained only through self-satisfaction in knowing you mad e the effort to do the best of which you're capable. 

 HYPERLINK "http://www.ted.com/index.php/talks/john_wooden_on_the_difference_between_winning_and_success.html" 
I believe that's true. If you make the effort to the best of which you're capable, try and improve the situation that exists for you, I think that's success. And I don't think others can judge that.”
